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Summary of Changes
B.1 Revision of Elements
(Significant Amendment to the FY26 Annual Plan)

Chapter 4
APPLICATIONS, WAITING LIST AND TENANT SELECTION
[bookmark: _Hlk34055487]4-III.C. SELECTION METHOD 
PHAs must describe the method for selecting applicant families from the waiting list, including the system of admission preferences that the PHA will use [24 CFR 982.202(d)]. 
Local Preferences [24 CFR 982.207; HCV p. 4-16]
HACSB is permitted to establish local preferences, and to give priority to serving families that meet those criteria. HUD specifically authorizes and places restrictions on certain types of local preferences. HUD also permits the HACSB to establish other local preferences, at its discretion. Any local preferences established must be consistent with the PHA 5-Year & Annual Plan and the Consolidated Plan, and must be based on local housing needs and priorities that can be documented by generally accepted data sources. 
HACSB Policy
HACSB will select families from the waiting list as follows:
1. Families or households currently participating in any special purpose voucher program, that are at risk of losing rental assistance due to funding constraints, changes in program or eligibility requirements, or special program termination will be issued the next available HCV (or the next special purpose voucher if there are special purpose vouchers available for which the household is eligible). 

To qualify for this preference, the household must:
a. Be an active participant in a special purpose voucher program managed by the HACSB;
b. Be at demonstrable risk of losing assistance as described above
Eligible families will be provided assistance in order of household date of admission.

2. Families who are permanently displaced due to local (within HACSB’s jurisdiction) municipal action will be selected next from the waiting list. 
3. Families displaced by federally declared disasters who are a): existing Section 8 voucher holders or public housing residents in another jurisdiction; or b) a displaced City of Ventura jurisdiction resident will be selected second from the waiting list. Preference will be given to those applicants who are currently on the waitlist at the time of the disaster; those who are new eligible Victims due to the disaster will be assisted next.  
4. Families that have been terminated from HACSB’s HCV program due to insufficient funding will be selected third from the waiting list. 
5. Current HACSB Public Housing residents who reside in units approved or proposed for disposition or conversion under RAD, Section 18, or any other HUD-authorized repositioning program, and who request a Housing Choice Voucher.HACSB Public Housing residents living in units proposed for disposition through RAD Conversions that request a voucher.
After families identified above are selected from the waiting list, HACSB will select families based on the total number of points families receive when the following preferences are applied. Families with the highest number of points will be selected first. Among families with equal points, families with the earliest date and time of application will be selected first. A family can earn no more than a maximum of 3 points. 

Applicant families consisting of one individual who is elderly or disabled in the HACSB’s jurisdiction will be given a selection priority over all “other Single” applicants. 

Chapter 17
PROJECT-BASED VOUCHERS

17-VI.D. SELECTION FROM THE WAITING LIST [24 CFR 983.251(c)]
Applicants who will occupy units with PBV assistance must be selected from the PHA’s waiting list. The PHA may establish selection criteria or preferences for occupancy of particular PBV units. The PHA may place families referred by the PBV owner on its PBV waiting list.
HACSB Policy
When notified of a vacancy in a PBV unit, HACSB will refer applicants in the following order: 
1) Current HACSB families or households currently participating in any special purpose voucher program administered by the HACSB who are at risk of losing their rental assistance due to funding constraints, program changes, eligibility modifications, or the termination of the special program, and who are on the site-specific waitlist, regardless of time and date of application.
2) Current HACSB Public Housing residents who reside in units approved or proposed for disposition or conversion under RAD, Section 18, or any other HUD-authorized repositioning program, and who are on the site-specific waitlist, regardless of time and date of application.
3) Applicants that meet the site-based preferences based on time and date of application
4) Applicants that meet the tenant-based assistance preferences as set forth in Chapter 4, or the site-based preferences, based on time and date of application
5) All other applicants based on the time and date of the application
The HACSB shall select families who are participants in the HACSB's tenant-based voucher program that meet the site-based preferences prior to selecting unassisted applicants, provided they have applied for the applicable site-based waiting list. 
Applicants may either apply while the HACSB site-based waiting list is open, or they may be referred to the waiting list by an agency serving homeless families. When a site-

Preferences [24 CFR 983.251(d), FR Notice 11/24/08]
The PHA may use the same selection preferences that are used for the tenant-based voucher program, establish selection criteria or preferences for the PBV program as a whole, or for occupancy of particular PBV developments or units. The PHA must provide an absolute selection preference for eligible in-place families as described in Section 17-VI.B. above.
The PHA may establish a selection preference for families who qualify for voluntary services, including disability-specific services, offered in conjunction with assisted units, provided that preference is consistent with the PHA plan. The PHA may not, however, grant a preference to a person with a specific disability [FR Notice 1/18/17].
In advertising such a project, the owner may advertise the project as offering services for a particular type of disability; however, the project must be open to all otherwise eligible disabled persons who may benefit from services provided in the project. In these projects, disabled residents may not be required to accept the particular services offered as a condition of occupancy.
If the PHA has projects with “excepted units” for elderly families or supportive services, the PHA must give preference to such families when referring families to these units [24 CFR 983.261(b); FR Notice 1/18/17].
HACSB Policy
The HACSB may apply any selection preference used in the Tenant-Based Voucher Program to site-specific waiting lists, provided that all applicants also meet the eligibility criteria established for that specific site. The HACSB will grant priority on site-specific waiting lists to families or households currently participating in any special purpose voucher program administered by the HACSB who are at risk of losing their rental assistance due to funding constraints, program changes, eligibility modifications, or the termination of the special program.
To qualify for this preference, the household must:
· Be an active participant in a special purpose voucher program managed by the HACSB;
· Be at demonstrable risk of losing assistance as described above; and
Be on the applicable site-specific waiting list and meet all eligibility requirements for that property.
The HACSB will also provide a selection preference when required by the regulation (e.g., eligible in-place families, elderly families or units with supportive services, or mobility-impaired persons for accessible units). The HACSB may establish separate site-based preferences for each PBV project in accordance with 24 CFR § 982.207 (a).   Such preferences will be informed by housing shortages faced by vulnerable populations in Ventura County and the City of Ventura.  Current data shows that the senior population, i.e., those aged 62 and over, are facing a housing shortage, as is the disabled population.  Consequently, preferences for PBV projects may include those for elderly families where the head of household, spouse or sole member is aged 62 or over, disabled families or preferences related to supportive housing programs.  Preferences may include those outlined in Chapter 4.   Residents on the tenant-based waiting list will be informed of any applicable preferences for each PBV project at the time of the initial opening of the site-based waiting lists.  Applicants for assistance shall also be informed of all applicable preferences for each list at the time of application. 
For existing housing, any in-place tenant that qualifies will receive the preference for in-place residents at 24 CFR 983.251(b).
Any preferences that would be necessary to the operation of the project or required by a funding source must be disclosed in the proposal.  
If PBV units include special accessibility features for persons with disabilities, HACSB will first refer families who require such accessibility features to the owner under the provisions of 24 CFR section 8.27.  For other units that are designated to receive supportive services, HACSB may give preference to disabled families who need services offered at a particular project. Project owners may advertise the project as offering services for a particular type of disability; however, the project must be open to all otherwise eligible persons with disabilities who may benefit from services provided in the project.  

Only families that meet the following limits will be eligible for any supportive housing preference: 
· Families (including individuals) with disabilities that significantly interfere with their ability to obtain and maintain themselves in housing
· Families that without appropriate supportive services will not be able to obtain or maintain themselves in housing
· Families for whom such services cannot be provided in a non-segregated setting.  

Disabled residents shall not be required to accept the particular services offered at the project.
HACSB is prohibited from adopting a preference for admission of persons with a specific disability.  (see 24 CFR 982.207(b)(3)).  
CHAPTER 15
PART VII: HOMEOWNERSHIP
[24 CFR 982.625 through 982.643]
15-VII.A. OVERVIEW [24 CFR 982.625]
The homeownership option is used to assist a family residing in a home purchased and owned by one or more members of the family. A family assisted under this option may be newly admitted or an existing participant in the HCV program. The PHA must have the capacity to operate a successful HCV homeownership program as defined by the regulations.
	HACSB Policy 
The HACSB has instituted a minimum homeowner down payment requirement of at least three percent of the purchase price and requires that at least one percent of the purchase price come from the family's personal resources or savings, that may include escrow received upon graduation of the Family Self-Sufficiency Program.
There are two forms of homeownership assistance a PHA may offer under this option: monthly homeownership assistance payments, or a single down payment assistance grant. PHAs may choose to offer either or both forms of homeownership assistance, or choose not to offer either. If a PHA offers both forms of assistance, a family must choose which form of assistance to receive.
	HACSB Policy 
The HACSB will offer the monthly homeownership assistance payments to qualified families.
The PHA must offer either form of homeownership assistance if needed as a reasonable accommodation so that the program is readily accessible to and usable by persons with disabilities. It is the sole responsibility of the PHA to determine whether it is reasonable to implement a homeownership program as a reasonable accommodation. The PHA must determine what is reasonable based on the specific circumstances and individual needs of the person with a disability. The PHA may determine that it is not reasonable to offer homeownership assistance as a reasonable accommodation in cases where the PHA has otherwise opted not to implement a homeownership program.
The PHA must approve a live-in aide if needed as a reasonable accommodation so that the program is readily accessible to and usable by persons with disabilities.

HACSB Policy
The homeownership option is limited to one percent (1%) of the total Section 8 Voucher Program administered by the HACSB in any fiscal year. This limitation does not apply to disabled families. In addition, households who have graduated from the HACSB’s Family Self-Sufficiency (FSS) Program are excluded from the one percent (1%) cap.

The HACSB requires a minimum down payment of at least three percent (3%) of the purchase price. At least one percent (1%) of the purchase price must be contributed from the family’s own personal resources, that may include escrow received upon graduation of the Family Self-Sufficiency Program.HACSB is currently not accepting new enrollments in the HCV Homeownership program.

15-VII.C. SELECTION OF FAMILIES [24 CFR 982.626]
Unless otherwise provided (under the homeownership option), the PHA may limit homeownership assistance to families or purposes defined by the PHA, and may prescribe additional requirements for commencement of homeownership assistance for a family. Any such limits or additional requirements must be described in the PHA administrative plan.
If the PHA limits the number of families that may participate in the homeownership option, the PHA must establish a system by which to select families to participate.
	HACSB Policy
	
The HACSB will administer homeownership assistance for up to one percent (1%) of its total Section 8 Voucher Program in any fiscal year. Graduates from the HACSB’s Family Self-Sufficiency (FSS) Program will not count toward this one percent (1%) limit. This cap may be exceeded as a reasonable accommodation for a person with a disability. If the cap is exceeded for this purpose, the HACSB may adjust the number of homeownership opportunities offered in subsequent years.
Families who have participated in the HACSB’s FSS Program for at least two years, will receive a preference over other families. Elderly and disabled families will automatically receive this preference.

Within both the preference and non-preference categories, families will be selected based on the date and time their application for participation in the homeownership option is submitted to the HACSB.The HACSB will not administer new homeownership units.
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